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Scottish Biodiversity Information Forum
Supporting the National Biodiversity Network in Scotland

The SBIF Value Model

The SBIF Value Model or 'windmill diagram’ (overleaf) shows the activities and
communities involved in the Biological Recording Infrastructure:

the biological recording community (taxonomic know-how)
the technical services community (technical know-how)
the data user community (insight and innovation)

the value-added services community (decision support)

Get involved!

We are inviting everyone interested to take part and to contribute both their
personal views, and the views of organisations they represent, through the SBIF
Review Questionnaire that will be open until 7th April 2017. A link to this will be
published on the SBIF pages of the NBN website and promoted everywhere we can.

Whatever your level of involvement or expertise, we would love to hear from you.
Whether you are a school teacher or student, or a town planner, developer or land
manager, an environmental consultant, biodiversity officer or conservationist, a civil
servant, farmer, rambler, birdwatcher, moth trapper, museum curator, botanist or
marine biologist, in Scotland or beyond, your thoughts are welcome. Do take part!

Feel free to contact anyone on the SBIF Working Group if you have any queries or to
provide us with any additional information for the Review.

The SBIF Working Group:
Ellen Wilson ellen.wilson@rspb.org.uk
Christine Johnston c.johnston@nbn.org.uk
Rachel Stroud r.stroud@nbn.org.uk
Lindsay Bamforth lindsay.bamforth @fife.gov.uk
Colin McLeod colin.mcleod@snh.gov.uk

Timeline and Updates

See our highlight reports online for updates on activities and progress, including:
e Now to April: focus on the questionnaire and stakeholder interviews

e May to June: preparing the high-level business case for change

e July: workshops to evaluate options

e August: preparing and consulting on the full business case for change

e September onwards: final recommendations published

For more information about the Review, and to access the Questionnaire, visit:
https://nbn.org.uk/about-us/where-we-are/in-scotland/review/
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Scottish Biodiversity Information Forum
Supporting the National Biodiversity Network in Scotland

Introducing the
SBIF Review
of the
Biological Recording
Infrastructure in Scotland

Why a Review is needed,
how it will happen and
how you can get involved!

March 2017



SBIF Value Model

Added-value gained from enhancernent and re-use of data and data products

Data usgers can access raw, summary and enhanced data

Education, science and innoyvation underpinned

Sensitive Data and Open Data principles apply
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High-value insights
obtained from data
analvtics

Multi-disciplinary

Data visualisation
showcases data
and gives new

Data developers
innovate and create
bespoke products

Data Providers
provide raw and
summary data

Recording Scheme
Operators manage
recorders and data

Individuals, Projects
and Recording
Groups submit data

Recorders are
encouraged and
data flows work

DATA USER
COMMUNITY
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Capacity building For expert verifiers and recorders

Capacity building For zcherne operators and recording groups
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managed
in
perpetuity

TECHNICAL SERVICES

Copyright © SBIF 2017
Werzion 5 [1R032017)

COMMUNITY



